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Barriers to Adoption

Failure to understand what “population health” is…

Definitions of “population health”:

Noun: an assessment of the health status of a 

population that uses aggregate data on non-medical as 

well as medical factors to measure the totality of health 

and well-being of that population.

Verb: an approach to improving community health 

status that focuses on populations rather individuals and 

addresses the root causes and structural impediments of 

ill health rather than exclusively focusing on treating 

the symptoms/conditions of individuals. 



Barriers to Adoption

…and how it is different

• Not public health

• Not patient management

• Not clinical medicine

• Not restricted to the formal healthcare 

system



Barriers to Adoption

Failure to distinguish “population health” 

from “population health management”

• Population health management:

– Focuses internally

– Restricted to patients (not consumers)

– Deals with captive audience and not the 

community

– Limited to the clinical and financial 

management of narrow populations



Population Health Attributes

• Recognition of, measurement of, and 

response to the social determinants of 

health problems

• Focus on populations (or subpopulations) 

rather than individuals

• Shift in focus away from patients to 

consumers



Population Health Attributes

• Measurement of health status at the 

community (not individual) level.  

• Acceptance of the limited role of medical 

care

• Failure to appreciate the role of collective 

impact on community health 



Barriers to Adoption

Incentives that promote traditional clinical 

medicine to the detriment of population 

health

• Despite changing emphasis and emerging 

incentives, still tendency to value:

– Quantity over quality

– Treatment over prevention

– Downstream over upstream approaches

– Individual patient success over community health 

improvement 



Barriers to Adoption

Vested interests that resist system change

• Providers that are profiting from existing system

• Insurance companies that are profiting from 

existing system

• Technology companies promoting data 

management

• Consultants profiting off processing data on 

patient financial and utilization data



Barriers to Adoption

Conviction that health problems should be 

relegated to the healthcare system

• Historic reliance on clinical medicine to solve any 

problem

• Presumed expertise of health professionals

• Notion that medical conditions are unaffected by 

non-medical factors

• Disassociation between health conditions and 

social conditions

• Failure to recognize role of policy in community 

health improvement



Type Your Comments in the 

Question Panel

• What is an area where you’ve been able to 

implement this approach?

• What are the key barriers are being 

encountered in implementing Population 

Health?

• What steps are being taken to overcome 

these barriers?



Summary of Answers



The Need for a Genuine

Population Health Approach

Moving toward “population health”:

• Conducting meaningful community health 

needs assessment

• Developing collaborative community health 

improvement plans

• Using technology to advance from population 

health management to population health
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