
Identity: An unprecedented collaboration of change agents pursuing an 

unprecedented result: 

100 million people living healthier lives by 2020

Vision: to fundamentally transform the way we think and act to improve 

health, wellbeing, and equity.

Impact: a sustainable ecosystem for creating health, wellbeing and equity 

exists across organizations and systems

Equity is the “price of admission.”

100 Million Healthier Lives

www.100mlives.org

http://www.100mlives.org/


6 core strategies + equity as the price of 

admission

Health, 
wellbeing 
and equity

People

Systems 
(society)

Places

1. Create healthy, equitable 
communities

2. Build bridges across sectors

3. Create a health care system 
that is good at health AND 
good at care

4. Promote peer-to-peer 
approaches and people-driven 
change

5. Create enabling conditions

6. Develop new mindsets



A growing network: >1850 members in 30+ countries 

worldwide reaching >500 million people – come join us!  
www.100mlives.org/map

⚫ 220+ communities on 
the journey

⚫ 500+ health care 
organizations engaging

⚫ 17 states advancing 
equity

⚫ 30 countries –
members advancing 
change, some at the 
country level

http://www.100mlives.org/map


Building capability for multi-sector improvement in 

communities: Communities of Solutions approach

• Leading from within

• Leading together

• Leading for outcomes

• Leading for equity

• Leading for sustainability

Community of 
solutions skills

• How people relate to 
themselves, one another, and 
to those affected by inequity 

• How the community 
approaches the change 
process

• How the community creates 
abundance

Community of 
solutions behaviors, 
processes, systems • Health as a shared value

• Thriving cross-sector 
parnerships

• Healthy, equitable 
communities

• Improved population health, 
wellbeing and equity 
outcomes

Culture of health 
outcomes

www.100mlives.org/initiativesApplied now from individual change to statewide transformation

http://www.100mlives.org/initiatives


Equitable measurement (Look out for announcement 

about Well-Being In the Nation (WIN) Measures!)
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Equitable measurement system that trusts what people 

know about their lives being adopted at scale

Tools to help people measure what matters

www.100mlives.org/measure

http://www.100mlives.org/measure


May 23rd, 2019

PATHWAYS
TO POPULATION HEALTH

Population Health Learning Collaborative



GOAL: To support health care organizations to make practical, 

meaningful, sustainable advances in health and wellbeing

1. Create and align messaging about what the journey to population 

health entails for health care organizations.

2. Build a pathway of support that helps systems identify where they are 

and where they want to go next, and puts tools and resources from the 

field in one place.

3. Engage and support health care organizations on the journey to 

population health.
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With generous support provided by:An initiative facilitated by:

Partners:

P2PH Overview



P2PH Framework

1. Foundational Concepts and Creating a 

Common Language: Defines key 

concepts and terms that are foundational 

to understanding the journey to population 

health (the WHY)

2. Portfolios of Population Health: 

Describes four interconnected portfolios of 

work that contribute to population health 

(the WHAT) 

3. Levers for Implementation: Surfaces the 

levers that can be used to accelerate 

progress within and across portfolios of 

work to improve population health (the 

HOW)
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Source: Pathways to Population Health, 2018

Four Portfolios of Population Health



Key Levers for Health Care Organizations 
to Accelerate Improvements Within and Across Portfolios of Population Health

⚫ Roles to leverage 

⚫ Relationships

⚫ Governance

⚫ Financing models

⚫ Data 

⚫ Policy

⚫ Equity

⚫ Partner with people with lived 

experience



Compass

⚫ The Compass includes 8 components 

with a series of statements to identify 

your organization’s current state

⚫ Components: Stewardship, Equity, 

Payment, Partnerships with People 

with Lived Experience, P1, P2, P3, 

P4

⚫ Interpret results to building a 

balanced approach to population 

health 



P2PH In Action! 12

15 Hospitals in NH took the 

Compass and used their 

scores to create individual 

and shared population health 

aims and next steps 

One health system used 

ideas from the Framework 

and Compass to put together 

a care management 

readiness survey for their 

regions

Many HCOs have used the 

concepts within the Framework to 

start conversations with their 

leaders about what population 

health is and how they can achieve 

a balance across portfolios



How to Get Involved

⚫ Join the movement as a Population Health Activator (PHA) to 

formalize your commitment and receive occasional emails about 

engagement opportunities 

⚫ Take the Compass to assess catalogue your current population 

health efforts and identify opportunities to move forward 

⚫ Read the Framework and share with colleagues and leaders 

⚫ Develop an action plan aligned with the Framework 

⚫ Contribute to and learn from the Oasis of tools and resources
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Visit www.pathways2pophealth.org to access these tools and learn more!

http://www.pathways2pophealth.org/join.html
https://contributecompass.fluidreview.com/+/fCTv3Fnkp8zDkKw7vzRZ485d6T2wZq8t/
http://www.pathways2pophealth.org/files/P2PH-Action-Planning-Form_March%202018_FORM.pdf
http://changelibrary.100mlives.org/topic/health-system-transformation-oasis
http://www.pathways2pophealth.org/


Summary: Tools and Activities 14

Visit www.pathways2pophealth.org to access these tools and learn more

http://www.pathways2pophealth.org/


Questions?


